
SALINAARTS HUMANITIES COMMISSION
September20 2006

ThemonthlymeetingoftheSalinaArtsandHumanitiesCommissionwasheldatthe
SmokyHillMuseumCommunityRoomat430pm onWednesday September20
2006 InattendancewereShirleyBraxton ShawnCrawford PeggyDeBey Brett
Halderman RandallHardy LuciLarson GayleMcMillen LindaMoore CheriParr
LindaSmith JohnK VanierII andTed Zerger StaffPresent SharonBenson Carrie
Carpenter JohnHighkin GlendaJohnson andKarlaPrickett Alsoinattendance
CarmenWilson LeagueofWomenVoters AprilMiddleton SalinaJournal JimTrower
andJRLidgett Absent MarilynBenyshekandRachelLoersch Staffabsent Kathy
BurlewandBrigidHall

Larsoncalledthemeetingtoorderat432pm

GrantAwardPresentation
LarsonintroducedJimTroweroftheGreaterSalinaCommunityFoundation Trowerisa
CommunityFoundationboardmember Theyhavetwograntsessionsayear andhewas
pleasedtopresentSAHCwithacheckfor 2500inresponsetoourgrantrequest
Highkinexplainedthattherequest wasfor fundstodoperformancesinunderserved
communities inSalina for exampleforfamiliesinthe SunsetandCottonwoodSchool
areas bringingperformancetothewestandnorthSalina Trowerpresentedthecheck
anddistributed Foundationbrochuresandnewsletters HighkinandLarsonexpressed
appreciationtoTrowerandtheGreaterSalinaCommunityFoundation

FocusTime
Bensonintroducedguestspeaker JR Lidgett Lidgett isemployedastheTechnical
DirectorattheSalinaCommunityTheatre Inspring2006 Lidgett received aHorizons
ArtistAwardof 500

Lidgettexplainedhowhe usedthefundsforatriptoChicagotoseeproductionsandget
exposuretoothertheatres While inChicagohesawtheshowWicked Hesaiditwas
phenomenal an amazingshow withlighting thatisunbelievable Hetalkedabout how
theshowinspiredhimandhisworkforTheWizardofOz currentlyplayingatSCT and
howhewasabletoimplement ideas fromhisexperience inChicago

thLidgettalsosawtheshow The25 AnnualPutnamCountySpellingBee Hethoughtthe
stagelighting wasverystrong averyprofessionaldesignforashowperformedina
spacemuchlikeSCT employing similar equipment Duringhisvisithe wasableto
observewhatotherdesignersweredoingwiththesame toolsthatthecommunitytheatre
has Sincehehadsomefundsremaining he wasalsoabletoseeUnmentionables
Lidgettcommentedthatthetechforthisshowwasmostinterestingandperformedatthe
highlyacclaimedSteppenwolfTheatreCompany Overallthetrip wasanamazing
experience helovedtheopportunitytogobeyondSalinatoseeandexperiencehigh
qualityprofessional theatre



TheSalinaCommunity TheatrealsoappliedforaSuddenOpportunityGrantforLidgett
toparticipateinaBroadwayLightingMasterClassinNewYorkCityattheNYU
campus LidgettwenttoNYandparticipatedinclassestaughtbytopdesigners eg
JenniferTipton Jules Fisher inthecountry HewasabletomeetandvisitwithMet
staffatLincolnCenter Itwasthebestlearningexperiencehedhadsincecollege When
hecamebacktoSCT he completelyscrappedhisoriginallightingplan for Catsand
reworkeditusingknowledgeand ideasheobtained from theworkshop

Highkin HorizonssupportedLidgett learningandmadeanimpacton theSalina
CommunityTheatreandthecommunity Using newskills hecreatedamuchdifferent
production Larson fabulouslighting atSCT Lidgettdoes agreatjob theyarelucky
tohavehimonstaff

Election Introductions Welcome NewCommissioners
LarsonpassedthefigurativegaveltoSmithandnoted itwasgreattoserveasChairthis
pastyear Larsonfeltittookuntilhersecondtermtofigureout thecomplexityofallthe
differententities thatSAHC encompassesandsheisstilllearning Itsgreattohave
SmithcomebackagainasChair Larsonisexcitedtoremainonthecommission and
hopesallenjoytheirtimeas muchasshehas

SmithishappytoserveasChairandnoted thecommissionhasotherverycapable
officers LindaMoore CheriParrandPeggyDeBey whowillworkontheExecutive
CommitteewithLarsonandHighkin Smith thenintroducedthenewcommissioners
BrettHalderman whoactually startedthissummer asourstudentliaisonandattends
SouthHigh ShirleyBraxtonisfinishingPaulaWrights remainingone yearterm John
VanieristheCityCommission representative wewelcomehimandappreciatehis
attendance GayleMcMillen isanewSAHCcommissionerwhomeveryoneprobably
knowsandwethankhimforagreeingtoserve ShawnCrawfordworksforBlueBeacon
Charitiesandbringsexpertiseingrantwritingandotherareas Smiththanked allthese
newadditionsfortheirwillingnesstoserve

Smithnotedthatacouplecommissionerswhoareteachersareabsentdueto
parentteacherconferences RachelLoerschandMarilynBenyshek

Minutes
Parrmotioned toapprovetheminutesofJuly19 2006andHardyseconded

CommitteeAssignments
Smith Highkinandstaffhave notedtheneedtoworkcommitteesbackintothe
Commission Notaskinganyonetosignupforoneofthefourcommitteesyet butwill
beaskingpeoples choicesbythe nextmeeting ThefourcommitteesareHorizons
Finance CommunityArt Design andPlanningCommunityAwareness Weneed
threecommission members percommitteeandhopetohave2or3outsidecommunity
membersoneach CalloremailHighkinorSmithwhenyouhaveselectedyour
choices Thesesmallercommitteesaregoodforstructureandhelpful ingettingthings
done Smith askedforquestions Hardy whataretheparametersofthedifferent



committees Smithhelduptheinitialletteroutliningthecommittees Highkin these
smallercommitteesarean effectiveboardtool workcanbedoneincommitteesand
reportedinmainmeeting

StaffReports
Smithnotedtheextensivereportonwhatstaffdoes amazingtoseetheaccomplishmentsof
theoffice Noquestionsorcomments Smiththanked thestaffforall itshard work

Horizons
Bensoninformedthecommissionthat fiveartistsappliedforthe 500HorizonsArtist
Award withawidevarietyofprojects TherequestswereevaluatedbyLorneRender
DirectoroftheBeechMuseumofArtatKState Renderhasawidebaseofknowledge
invisualandartsadministration hewasabletolookatbudgetsandmakeinformed
judgmentsonartisticmeritandthoroughnessoftherequests Histaskwastogive
recommendationsoneachgrantregardingfunding herecommendedapprovalofthefull
slateofapplicants 2500totalappropriationoffunds
Zergerinquired ifitwasconceivable thatwecouldhavefundsfor5applicantsandhave
5requests andyet1mightnotberecommended Atthatpointwemayneedtomakea
decision Highkinstatedinthis case Renderlookedateverything closelyandevaluated
therequests Smith astheseawardsgetmorewidelyknownwemighthave more
requeststhanamountavailabletobedispersed Benson inthiscasetheevaluatorhadno
problemwithallfive Zerger insituationlike this itmightbeofinteresttoseeentire
application Benson thissimplified applicationprocessis patternedonKansasArts
Commissionwhereapanelsignsoffonapeerpanelrecommendation this isdifferent
fromtheDevelopingArtistGrantprocess werenotaskingCommissiontomake
judgmentsbuttoactonRendersrecommendations Bensonhelduptheactual
applicationform andexplainedthatitconsistsofonly300wordsdescribingtherequest
andabudget pagewhichwascompiledandenclosedwiththeCommissionerspackets
ActualHorizonsGrantswith higherfundingrequireadifferentandmoreextensive
applicationandevaluation ArtistAwardsaremeanttobeverysimpleandan
introductiontolargergrantrequesting Onequestionraised aretheartistswhoreceive
fundingrequiredtosendinsomeformoffinalreport Benson yes thefinalreportsfor
thespringawardwillbe enclosedin thenextpacket forthissmallinvestment wegeta
lotofactivity Smith excitingartistsandresults

Larsonmotionedtoaccepttheevaluator srecommendationoffullyfundingallfive
requestsandMooreseconded Motioncarried

FinalReport
KWUHorizons finalreportwasreviewed Smith abletogivedollarsforproduction
company multicameravideoproductionwhichhasbeenseen onTV KWUisnowin
secondyearoffunding

Smith tomorrowistheHorizonsGatheringatMariamanteatMarymountChapelat700
pm Highkin thiswillbeasmallevent for appreciationoftheHorizonsdonors a
meansforHorizonsmembers tomeetoneanother togatherandhaveclosecontactwith



artists DonnieMarrshasrentedustheChapel anunusualandbeautiful location Itwill
becatered dessertsandbeveragesprovidedwiththeconcertperformedbyAcoustic
Eidolon Wecouldusehelpwithguidingpeopleintoparkinglots andwouldlikesome
commissionerstostandout fronttogreetandwelcomealongwith Highkin Acoustic
EidolonwillalsobeplayingatArtalaCarteandschoolresidenciesonFriday Alarger
eventwilltakeplacelater inthefalltorecruitpeopletojoinHorizons

TheDevelopingArtistsGrantReviewwillbefrom 4pm 7pm onTuesday
November7 Highkin itsimportanttomakesureweallowenoughtimetogiveall
applicationsfair evaluation discussion andtimetofigureouthowtodivideavailable
funding Smith itsan importantprocessandtakessometimetodoitright McMillen
wouldbeteaching thatday butwillmakearrangementstohave hisclasscovered Smith

everyonebehereby10minutestill4pmsothateveryoneisseatedandreadytobegin
ontime Benson wehave somereallyinterestinggrantsandgreatevaluators Smith

thpacketswillbemailedtoyouaroundthe20 ofOctobersothatyouhave timetoread
andprocessthempriortothereviewsession

PlanningUpdate
Highkin remindedeveryoneabout thepreliminaryworkthatwasdoneinspring we
brought inconsultantDianeMataraza Sheseparately metwithstaffandcommissioners
andthoseinvolvedin previousplanning MarthaRheaandEllenMorgan She
examinedthepreviousplanninghistoryand howitmovedforward Theresbeenno
strategicplancompletedsince 1992 acomprehensiveculturalplan itprovideda
strategyforSAHCandalsooutlined needsandexpectationsforothercultural
organizations Currently weneedtocomeupwithdetailedcommunitycultural
assessmenttoevaluatecurrentservicesandlookatwhatsneeded weshallworkclosely
withculturalorganizations talkingwithotherdirectorsonhowtosharematerialsandthe
processwith theminausefulway Welltalktostakeholders toeducatorsandsocial
serviceproviders andworkhardtoreachindividualcommunity memberswhomaynot
currentlybeartsusersormaynotknowthewaysthatSAHC alreadyaffects theirlives
Makeattempttotouchbroadrangeofpeople Wehopetocomeoutwith1 detailed
information usefultoall inculturalcommunitiesand2 aspecificplan forourown
department implementable goalsandobjectives timeline anassessmentofwherewe
areandneedtobe wellreexamine onanannualbasis Itmaybea3yearplan
outliningwhattoaimfor andseehowfar beyondthattimeline itcango Ourconsultant
suggeststhatthiswilltakeabout10 12months Notasimpleprocess butweneedtoget
undertheskinofSalina society itwillpaydividendsinawarenessandwellbeableto
listentoandservealotofpeople Parr thiswillbeaplanwithspecific measurable
results Highkin itsalways helpful forustoprovideservicetoorganizationsthatare
partoftheculturalworldinSalina

Highkin wehave tocompleteaRFQoraRFP fortheconsultant Highkinhas
developedaRFPandCityManagerGagehasreviewedit GagesuggesteddoingaRFQ
becauseitgivesgreater leeway intimelineandinnegotiatingtoselect Wewillhave
theseoutinearlyOctoberandaskforthemtobereturnedinamonth Wewillbe
mailingto2530peopleandnarrowthefinalists to23tobeinterviewed Wewillneed



todevelopaSteeringCommittee arisingfromthePlanningCommunity Awareness
Committee Thiscommitteewillrecommendwhich consultanttohire Timeline
NovemberdevelopashortlistandmidDecemberchosewhotohire Thebudgetis
30000 50000withtheFoundations 25000thatwasapprovedbymail and 25000

fromtheCity Therearesomefundsavailable fromtheState

Parr willtheEconomicImpactSurveymergewiththeplanning study Highkin we
areparticipatingwithAmericans fortheArtsinanationalsurveyandwearegetting
surveysofatleast50audience members attendingaspecific event Weregatheringthe
lastoftheorganizational surveysof15Salinaorganizations TheresultsareduetoAMA
September22nd Haveallbut2or3fromotherorganizations Thewillbeausefultool
forthenewconsultant Ultimately itwillprovidehardinformation onthevalueofarts

cultureinSalina andprovideasaneconomicentity Smith thisundertakingisvery
importantandweneedtohaveastrategicplanfornextfewyears moreinformationto
come

MuseumUpdate
rdHighkingaveanupdateonwhatsgoingtohappenonSantaFeDay September23

TheparadewillbeonSantaFeall thewaytoMasonicTemple TheBladeswillplay at
CampbellPlaza aftertheparadepassesby Fromnoonon activitieswillbetakingplace

th th thbetween7 9 streetsonIronandjust above8 andIrontoMuseumparkinglot
Therewillbe anhistoriccarshow Wehavemade electricalupgradestoourbuildingto

th thhavefood vendorson8 Iron Alsoon8 Ironwillbedemonstrations aprinting
press logcabin 20sdancelessons intheMuseumlobby music beadmakingforflapper
accessoriesalltyingin with20sExhibit andofcoursetheinflatablesforkids Thereare
acouplebandsfromschoolstoaugmentprofessionalbands Itsamostimportantdate
forMuseumattendance

Director SusanHawksworthandbabyhavevisitedandcheckedout thenewfurniturein
thelobby She llreturnOctober20th Therearetwoopenstaffpositions theEducation
CoordinatorandtheCuratorofExhibits Highkinhasbeenworkingwith Hawksworthto
getthepositionsfilledandget backtohavingafullstaff Smithencouragedeveryoneto
trytoattendSantaFeDayandpassedonherappreciationoftheMuseumstaff theyare
holdingupwellwithall the transitionsandshortstaffing

OtherBusiness
AttentionwasbroughttotheArtalaCarte ConnectionsCollection theCultural
CalendarandtheBoardOrientationhandoutsonthetable Highkin announcedtheGran

thFolkloricodeMexicoattheStiefelwillbeonOctober 24 Larsoncommentedonhow
greatonesideoftheflyer isinSpanish

thHighkinremindedthenewCommissionersabouttheorientationSeptember 28 at4pm
Anyonemayattend itwillbe intheSWconferenceroomand lastabout1hour

Meetingadjourned525pm

kp


